TOWN OF WILLIAMSPORT
MAYOR AND COUNCIL MEETING MINUTES
September 13, 2021

A regular meeting of the Williamsport Mayor and Council was held on September 13, 2021, at the Williamsport Town Hall Williamsport, MD at 7:05 p.m.

In attendance were:
Mayor William Green
Asst. Mayor Dennis Grove
Councilwoman Margaret Yaukey
Councilman James Kalbfleisch
Councilman James Braswell 	
Councilman Charles Brown
Councilman Michael Nokes
Town Clerk Treasurer Emily Rider
Town Attorney Ed Kuczynski

Mayor Green All rise for the Pledge of Allegiance for a regular meeting, a moment of silence of the United States of America.
Pledge of Allegiance
Mayor Green Usually, we will do our guest first so they can go ahead and move out when they're done if have other pressing things. So, Mike McKay, Delegate, sir. 
Delegate Mike McKay Well, thank you it is that time of the season again to present my 90-day report. *Report handed out to council*.
All righty. So, Mayor, council, and those in the town, every year the Maryland General Assembly presents and creates from the Department of Legislative Services, a 90-day report. That 90-day report is a synopsis of every single bill that has been passed in the previous session 2021.  In this case, and for the last seven years, as the delegate who represents the town, I think that you all are equally as important as the Speaker of the House, or the President of the Senate, or any other members of the General Assembly. So, I too create a 90-day report. You all have your 90-day report, and it will give you every bill that was passed from the third reader.  The third reader, if you remember from your civics class, a bill gets put in. Its first reader gets assigned to a particular committee, that bill then is heard in the committee. If that committee decides that they want to advance that and vote, and advance it to the floor, it gets what they call a secondary.  That second reading, somebody will stand up from the committee and say, as a vote of 24 to 2, or whatever, we the committee would like to advance this. We then on the House floor, debate that particular bill. The third and final though, is called the third read. So, this is a listing of every single third read, it will list how the General Assembly voted, if it was unanimous, if there was just one or two that voted against something or was it by party lines.  It will also tell you how I voted. So, I'm dedicated to full transparency. We will then put these votes in real time on social media. So, they're on my website on a regular basis, but not everyone goes to my city website and not everyone follows us on a regular basis during the real time. Once that is all compiled, we then put it in printed form and bring it to every single town, Mayor as well as Council. Then we also present that to the Board of Commissioners, and I serve for both Allegheny and Washington County. So, this is the part of the Mayor and Council love, we give them about 20 minutes to read it and then we give them a copy pop quiz. No, we don't do that. But it's my commitment to you, Mayor and Council. If you in the room would like to have an electronic version of that we'll be glad to.  Send me an email, let me know we'll be able to give you that as well. One of the reasons that I think it's important is Number one is transparency, but we need to have open government. And we can all disagree. We're not all going to agree on the exact same spot every single day. Not everyone likes anchovies on their pizza. There are things that we vote, and what you will find Mayor and Council, in that report is that 80% of the bills are passed bipartisan. I'm very, very proud to say in Annapolis, like the town council, that we work together. It's not about party lines. It's about doing what's right for the people we serve. We may disagree on how we get there, but at the end of the day, we have the same goal of getting there. So, as you go through this, if you have any questions, please give me a call. Glad to answer it. Just remember that in the upcoming session, we're getting ready for, the General Assembly, I'm interested in knowing what you'd like to have the town, and where I can go and what I can do to help secure anything that the town needs. Whether it be bond initiatives, or actually laws that we need to change. So, we probably need to get ready for that and then have some conversations if there's something that you'd like us to do. So, Mayor, Council, do you guys have any questions?
Mayor Green No, I do not. Thank you, sir. 
Delegate Mike McKay Well thank you very much. I'm always available. I always write my telephone number on the bathroom wall. That way, I know it's accurate. I'm just kidding. I'm not defacing the bathroom.
Mayor Green Send him the bill.
Delegate Mike McKay Thank you very much for the opportunity, appreciate it. 
Mayor Green Nice to see you again, sir. Mr. Perry? Yes, sir.
Citizen Tom Perry Thank you, Mr. Mayor. Okay, I'm here on behalf of myself, and the C&O Canal Association to thank you. 60 years ago, I began my life on the canal with young people from near Jefferson, who was biking.  35 years ago, when I retired, we came back, so we are citizens here. And Sue, who lived by the park always came out. I'm sure you remember Sue. To see what, what we needed. This year, the canal marked 10 years since it became a National Park. We had it last week. In fact, I'm sure you read about it going on. First of all, that the pandemic almost put us out of business. We weren’t really able to be an international canal conference as planned because of those who couldn't get in. However, we did have that celebrated last week and I'm here to thank you. The mayor and council doing what you did, as far as are involved in, as I say the pandemic first of all, we didn't even know until May, if we'd be able to hold them. But then, if that weren't enough last week, you remember, on Wednesday, we got the warning that we shouldn't be near the Canal or the Potomac River. And that was to be the big day all day here in Williamsport. So, didn't get canceled was our final banquet on Wednesday night at the Springfield Barn. We had a wonderful, wonderful gathering. We filled it up, I have reports and everything at our table, we had people from here locally, but we also had them from the Erie Canal, from New York City, and Pennsylvania. The people were very pleased with Williamsport sorry, they didn't get to spend more time here. But our president and I'm a former president of the Canal Association, but our President, Bill Holdsworth, made mention of the fact that this body had provided the Springfield Barn as a place of meaning that night without charge, you know, and it made me think to come and, and thank you for doing that. Beyond that, I have to say I felt a little guilty about coming at all because our board meets here in only meeting here. We have been using the town hall for many, many years and we thank you for that. But I'm here also to say thank you for a wonderful closing banquet to and Bulls and Bears who did the food.  You made it possible for us to be there and to speak about what we're trying to promote and do. I'm here to say thank you for doing that.
Mayor Green Thank you, sir. Appreciate it. Thank you for everything you do with them. That'll move us into correspondence. 
CORRESPONDENCE
Mayor Green the Town of Williamsport Main Street report that everybody has in front of them, there's been a few changes in it. One of them is the farmer’s market. Without having 100 attendees to the market, they're unable to continue the market going forward. So, they're going to be looking at trying to redo that into a different way, maybe down on the main street or something like that once a month for next year, but the program works best was with 100 attendees. The reports of Main Street are on the date, and she's filled in all the monthly. Everything with that program is up to date. She even has the marketing with the followers and how many gained, overall, and persons viewed on some things for everyoneto take a look at. 
Next is a thank you card from the Western Maryland Consortium for the summer job program. As most of you know, we had some teams here for the summer that were helping with trash removal, helping with painting, and all around cleaning up general duties. It was a good program. They ran for the summer.
 The next thing we have is that Washington County Municipal League meeting is scheduled for Monday, September 27. It's hosted by the Town of Keedysville. That's up with their Gun Club. So, if anybody wants to go to that, get with Donnie or Emily tonight, and she can put you down on the list for counsel. I thought it was the Monday before. 
Assistant Mayor Dennis Grove This says Funkstown. I thought it was Keedysville. 
Town Clerk Emily Rider It's Keedysville 
Mayor Green It's Keedysville. And I thought the date was the week before and well I guess it’s the 27th.  usually, it’s the last Monday. I have it as the 20th. So, we'll have to check that. 
Town Clerk Emily Rider I went by that paper.
 Mayor Green He printed it up. 
Town Clerk Emily Rider Yeah, that's what he gave me too.
Mayor Green it’s 20th or the 27th. The 20th is next Monday. So, if you plan on going get with me or Emily. That'll move us to reports.
REPORTS
Board of Elections
No Report 

Board of zoning appeals
No Report

History/ Museum Board

Mayor Green History Museum board wanted to let everybody know they are planning to open October 9th at the museum, they want to tie it in with a couple other museum openers. So, we'll have more information as that moves closer to it. It's all dependent on the COVID and the numbers and all of that so let's not make that in stone 
Planning Commission
Linda Kuczynski Planning Commission meeting this week we did the second of the B&B proposals, these regulations and we're finalizing the regulations and then present NACA Thank you.
 Land Use 

Linda Kuczynski just your typical.  They are getting ready to demo the old gas station by the Exxon or whatever it was all nice.

Legal Council
Ed Kuczynski, I’ll cover it as it comes up, I guess
Mayor Green ok sheriff…….  
Town Attorney Ed Kuczynski Maybe I’ll take the opportunity here. Are you part of Hancock margin (Ed Kuczynski to Delegate McKay "I am”)? You may hear the same spiel tomorrow. So, The Town of Hancock faces a lot of the same problems as Williamsport, probably more severe than we do. They have a lot of properties that are what, I'll just used the term slum and blighted. They've been struggling with economic development for years ever since Fleetwood went out of business. They have gone out of their own mission, so to speak. and well on their way to economic development. One of the things that faces both accounts, is when we have properties that we just can't seem to get any cooperation with the owners and maybe in the business district. And we're trying to be a little more aggressive with economic development. Municipalities powers are identified and defined in the annotated code. And using eminent domain or using a word buying property that maybe is going up in foreclosure or is in bad shape or is being sold for a very low price isn't something that is necessarily permitted by the powers of the municipality or any powers that the town has are given to it by the legislature. And then those powers are interpreted at times by the courts. But the one thing that is unclear is whether economic development is a public purpose that allows towns to buy property and then redevelop that property itself. So, in doing some research for Hancock to try to overcome this obstacle, I came across the legislation that's been on the books for a while in Maryland.  I haven't had any need to really involve myself with just because the towns that are represented haven't needed it until now.  It is its own redevelopment legislation. It is a power that can be granted by the legislature to a municipality. In fact, it is it has to be specifically delegated to specific a town, it's about sixty some towns in Maryland that currently have it.  Doing research, it looks to me like it was put on the books in the early 60’s. It was primarily, what it looks to me, the answer to Baltimore City's effort to try to move forward with the Inner Harbor development. Because that's just wholesale purchase of slums, demolition, and reconstruction and then turning it back over to a private enterprise. That concept, whether its large or small, cuts across the grain of government, because government's typically not in the business of buying, selling or speculating real estate. I hate these we're speculating, I always used to be fix something up. So, fixing up the property to make it better, or for a better use. That’s a great idea. The problem is, if you're Jr., I’ll pick on Jr for a minute, but if you're Jr., you can buy that property, do it with your own money, and bank money.  You can make your make a dollar and you can do what you want. If you’re a town, when you buy a piece of property, you have to buy it first, and claim it as needed for public purpose. Then if you're going to sell it to somebody, you either have to bid it out, or you got to fuzz it over a little bit.  In order to sell it, you have pass and ordinance to declare that piece of property is no longer for public purpose. So, it doesn't make sense in some scenarios. This is part in the legislature. It's all in the books. But to do it, it literally takes an act of Congress, of Maryland's Congress. I'd like to get the towns permission to explore doing that for the town. Hancock is already pushing forward with it. But we're going to do it might as well do it simultaneously Boonsboro already has it. And they've had it for a while. Just doing research, I don't know about any other towns.  I know Hagerstown has it.  Most of the larger municipalities have that authority that probably in the 60s or 70s. They tacked on to the books. Boonsboro's probably been the last 12 years. From what I can see is the most recent town that has jumped on the bandwagon. And they passed, looks like it was last year.   I was looking through the books to see if I could spot it. So, it requires a house bill and then it works its way through and hopefully gets the approval. So then If we have if we never use it in Williamsport, that's fine. It's just the power that we have. But we have some properties that are presenting problems. And it would give us a little bit of a mechanism to work with the property owners maybe get convinced to sell for the town. The one interesting component of the of the power is that it gives you specific authority to use eminent domain to take a property for economic development purposes. That is in question without specific authorization legislation. I know there are municipalities that have done it. I've even got questions like, well, how do people you know, how do they do all these redevelopment things? Well, cities that have this power, that's how they do it.  towns that don't happen, they just do or have just done it. Like in Hancock's case, they've just done it, but it wasn't on my watch. Alright, so it's, so it's more about just trying to move forward. I don't think it’s; I don't have any idea. I can prepare the paperwork, I mean, quite frankly, we just use Mt. Airy's, and whatever it's done for Hancock, and Williamsport's will be fine. The bigger thing is, I can't, I probably could, but I'm not going to navigate it all the way through the legislature. That's why I'm here. And that's, that's a dream goal. Greenwill has done some work for the town. So, I'd like to permission to be able to explore with them, what would be involved from their standpoint to shepherd it through because they're going to be doing one for Hancock, then there's no reason they can't do it also for Williamsport and work. I know that group works well with Senator Edwards and will need their support. So that's why I wanted to talk about this before we left because like I said, if you're going to be Hancock more, you're going to hear the same. You'll hear from some, but you'll hear it from somebody else (Speaking to Delegate McKay).
Mayor Green So, we need a motion for approval to move forward. 
Councilman Motion
Mayor Green Do we have a second? 
Councilman Second.
Mayor Green All those in favor (all)
anybody opposed? (none) 
Town Attorney Ed Kuczynski Just one parting shot on that. It's usually a charter amendment is something that we handle, we just do we advertise it, and it makes it more formal of an ordinance. But this is the one this is the only charter amendment that I can that I've ever seen for a municipality that actually requires legislation. It's kind of weird. Because when I started when I found it, like, how do you how do you get the power, you know, you just call the legislature and say, hey, we want this power. And as I started researching, I just went into towns charters, their ordinances, and I couldn't find any ordinances and then I started looking at some of the charters and almost well to a tee. It's like an appendix to the existing charter. Just kind of, I guess, somewhere along the line, somebody decided that was the way to go and they just stuck with them. So, by the time it gets done, once the legislature does it literally becomes an appendix to our charter. We won't have to do anything at the local level that it needs to pass although I'm sure that legislators who want to know
Delegate Mike McKay We’ll just need for the from you a letter saying that you're in support for us add
Town Attorney Ed Kuczynski to add we'll probably do is prepare for resolution with the text of the proposed amendment. Okay, thank you.
Sheriff’s Report
Mayor Green read the sheriff's report-  complaints 14, self-initiated 79, for a total of 93 ,and two adult arrest for traffic stops with four violations one warrant serve special remarks August 3 you do not have it apparently it was missed from the packet it'll be added in tomorrow when I come in I can print this off Did you get the email okay so August 3 National night out that was a good that was a good time that was nice. He did a missing person call with Project lifesaver because I don't know if you all know it, but Matt does head up project lifesaver he's the person who called for that. So that's all good. Now give council report 
Council Reports
Councilman James Kalbfleisch No report. 
[bookmark: _Hlk83816693]Councilman James Braswell Well, we've got projects coming like when you spoke about this going to affect some street work over the next few years. Still working with Frederick and Siebert and State Highway on Conococheague Street. He said no, no updates there as far as I know that's still in the Process okay, that will happen. Two things that I want to mention October 2 is Harvest Hoedown so that's down in the park so just be aware of there'll be traffic issues around the park that's a Saturday following Saturday is October 9th which we will meet. I think before that that's the homecoming parade here in town so there'll be some street and some sheriff's out directing traffic for that and that's also Saturday, so that's it.  
Mayor Green didn't want no parking on the street on the front for the homecoming parade?
Councilman James Braswell That would probably be a good idea. 
[bookmark: _Hlk83817123] Mayor Green can you make a note of adding no parking signs for the homecoming parade? Would it be nice oh and I did get an update on Conococheague Street there is a phone call this week it looks like they are getting ready to bid out we're going to ask for a waiver for the last few things they found so that we can start bidding out that project. Hopefully by the next meeting, we can say it is out for bid. ok Mr. Grove
Assistant Mayor Dennis Grove okay, couple things basically with Town Hall. pavers on front porch have been repaired and they're good tight and hopefully nobody trips over them anymore. And secondly Michael I don't know if you've talked to Chad or not and if he's gotten in touch with you, he has finished the weathervane and as it turns out, it is all copper and brass. He completely cleaned it and has refinished, and he said it's just gorgeous, so he's got to get with you to get up there and see what needs to do to remodel it so but it's ready to go whenever. 
Councilman Michael Nokes is the material is it still all up there? 
Mayor Green Okay I'll have to look into that I thought that was already taken care yeah, I'll look into it so yeah, we'll get that right. Thank you. Okay, Jr.
Councilman Charles Brown, He did tell me Saturday he was going to remount it back to the original 
Assistant Mayor Dennis Grove oh, it's gorgeous Yeah,
Councilman Charles Brown he wants to pull it back to the original way where it actually worked and then mounted.  He's just going to do it the right way.
Mayor Green you'll have to find that material Mike. We'll have to look and find out let you know tomorrow, Mike. 
Councilman Charles Brown only thing I have is the Canal Days I would like to see a little bigger.  I went down to the Boonsboro Days and that's huge and they've got tremendous amounts of vendors.  I'd like to try to somehow some way finds a way to get people to come to our event.  They probably had 200 vendors.
Assistant Mayor Dennis Grove I did I did spend some time talking to someone I got back into cards and stuff 
Councilman Charles Brown There was lot of people down here even though some of them weren't selling anything they were just around and be a part.  Chad and Lauren said they were be interested in helping with that event.
Mayor Green I think they had people cancel out the day before and the day of
Town Clerk Emily Rider yeah, we had COVID issues we also had we also had event issues so there were things going on in the county that took away from our event so that was kind of an unfortunate and, I think a lot of people went out of business too because it COVID they we had a lot of people not come back because of that.
Councilman Charles Brown I know it's hard for you to work here to do this job and try to take care of all that stuff too. 
Town Clerk Emily Rider I think we're having an event person at some point so they can
Mayor Green she's referring to the Main Street assistant. The main street assistant will have events
Councilman Charles Brown might be a good idea to get somebody that is a crafter to help. Bring crafters to our community wouldn't hurt. team makes the dream knowing you got a good team of people taking care of that. I mean it used to be huge. Oh, yeah. I mean, we used to have tv's on Conococheague creek.  we had stuff at the Cushwa Basin and down at Lock 44 most of that was done by the federal government.
Mayor Green It's not there. They're not they didn't do nothing. They had to call and say they were. There was there was a bunch of COVID things. I guess numbers went up and they had the muddy boots concert and just, you know, I think it was, it was nicely attended for what it was and that's just my opinion.   Can’t you Yeah, you can't help people. I mean, look at Bike Nite. There's always next year. Thank you, sir. Michael.
Councilman Michael Nokes Yes, everyone knows the pool’s been closed as of Labor Day weekend. 
Mayor Green you're getting ready to do some filter work, the way I understand it. 
Councilman Michael Nokes Correct yes so will have a company to take care of some pool motors, filters and take care of inspections. Follow up but unfortunately, I’ve been working. Yeah, that's Yeah. Glow Night I think seemed to be a pretty big hit.  I got to see a couple videos of that on Facebook and Everyone seemed pretty happy with it.  
Mayor Green I think that was a big hit. 
Councilman Michael Nokes and just final thanks to all those employees for coming back from previous years and we'd like to have them again in the future.  I was going to say, old business or unfinished business if you will but I feel it's kind of my obligation to follow up with this. As a councilman, who made the motion please don't anyone feel like I’m pointing fingers, or fault, or blame I just feel it’s appropriate that we get some sort of reasonable response in regard to the email from Selena as a councilman.
Mayor Green I was going to address that.
Councilman Michael Nokes Okay. I only say that, because obviously I'm the one who sat here in July, after Larry Jessop came here and announced his concerns on the same page as to where we wanted to go with that project. I think volunteer participation in town in general, is very hard to receive and we don't have people beating down the doors to get in here and volunteer so everything we can do to do keep these folks around and maintain that is extremely important. and a lot of people here have interest investment interest in properties that I think can serve us very well in the future years to come. You want to follow up?
Mayor Green You know, if you want to address it, you can I was just going to because they were addressed to me, and everybody else was CC. 
Councilman Michael Nokes Yeah. And I'm not going to, if you choose to read that email, here, I don’t feel that’s my place to read that.
Mayor Green I plan on reading that email and add in all 12 of them to the minutes.
Councilman Michael Nokes That's fine.  So, the mayor can address that email. I'm addressing it because I reached out to both Larry because he was the one who was to head up that group, the beautification group. He was pretty upset to say the least, he didn't tell me much as to what had been going on when the meetings had occurred. As to why we're back to the town council. It's my understanding that they did put in some legwork to figure out where we're going to purchase some flowers or trees or grants and so forth. So, I'm not I'm personally not sure where we are with that project. if we've followed up with that group. and if we haven’t, I feel that it's appropriate that we do so
Mayor Green I can say that I can go ahead and address some of those issues right now. Larry resigned on August 3, 2021. When they removed the benches and stuff from the street, and you got a phone call from a business owner yelling at him. He was done then. That was, I think the last meeting you all even had was that day, if I'm correct, Linda, because that's when. But that's when Sarah Elwood also quit the entire town and resigned. So, you lost two members. That was the August 3 (Linda Kuczynski Committee member confirmed). So, they had stopped right there that I don't know about Larry being upset, as most people could attest to. He was with me picking out flowers. By that, you know, we were still moving. I told him those little things not to worry about that we had donation money given from Seventh Day Adventist, we'll take care of that. I was not bike racks going up vertical, up the walls of buildings. I had come into town hall, and I said, you know, buying bike racks for businesses isn't really town responsibility. We buy bike racks for the public, not for businesses, if they want one going up their wall, I felt that's their responsibility. The bike racks we got were given to us by donation, the yellow ones we have, were part of the grant that got the flowerpots in the trash cans, the banners and all those things that originally started. And Larry knew all of that, as far as I knew, Larry was appointed to be in charge of that committee. I was not on that committee. So, I relayed all my information to Larry, him not relaying it to the committee. I'm going to share no blame of that at all. You know, that's my official standing, he did not share the information that I was given him. The trees and everything were all part of the motion to have that done. So, we did it we moved forward with, I guess they were working on a long-term plan. That did not happen because the workshop was canceled, as the only thing I can come up with, but I had heard, no, they canceled their own meeting because Selena was on vacation. Larry was leaving, and the main street coordinator assistant resigned. So, we went ahead with what we could to get ready for the event. I explained it and it felt like 11 other emails to Selena addressing her first one. I don't know if he kept the follow up on that where it was just again and again. Larry's not here tonight. I tried to get ahold of him. He's not returning my calls, because I guess he thinks I'm mad. And I'm like, I'm not mad. Oh, this is? Yeah,
Councilman Michael Nokes I guess my concern, is looking at the minutes from July, Councilman Michael Nokes made a motion to appoint Larry Jessop to put together a group and present a beautification plan to the mayor and council also providing a fiscal budget up to $5,000. So, I'm assuming that they were under the same understanding that I was and that they would develop their plan and report back to council. 
Mayor Green I Which we never got a report back. Right, which we, which we never got to report back. And we never got to report back.
Councilman Michael Nokes Well, and that's fine. But there was no date on here, whether that's our fault or not. There is no specific date that's listed in the minutes for them to report back.
Assistant Mayor Dennis Grove Well, I, I'm almost sure and that we've basically said two weeks that they were going to come back in two weeks and give us kind of a rundown on what they thought
Mayor Green the long-term plan and what it was. And that’s where I said they're going to say committees when we formed them. They don't have certain authorities. One of them is to remove things from the Front Street, which calls the big outcry that day. Not a big deal. It was taken care of pretty quick. Larry did take a few bumps for that. I think he did resign before the date I give but that was the last date I talked to him was when Sarah resigned also and losing two members. I don't know why it took a month to even get an email. Well, it was a little over a month, you know where it was like so 43 days later, you're asking me what's going on with your committee? I have nothing I don't set with committees. I don't sit in on them unless it's a planning committee and I'm just there. As far as
Councilman Michael Nokes as she stated in hers just transparency and communication.  the lack there of.
Mayor Green Yeah. But what am I supposed to track down each committee member to tell him that? 
Councilman Michael Nokes I'm not putting anyone at fault.  I'm speaking in general to make sure that communication is there whether its via email or sitting here in this room.  I apologized to them on Council's behalf, but I feel like we should bring them in here and just let them know where we're at, at least with the project where we plan to move forward with this.  Because I don't even know I started the process and it got
Mayor Green Well, Linda is on the committee with Selena and they're your last two members of the committee.
Linda Kuczynski So, if I'm not mistaken is July 13th the council met it was an afternoon session.   We had a really productive discussion about this after Larry brought it up. So, we met then for two hours on the 19th. We walked the streets, we made lists, the whole nine yards. Because I could I went back and double checked on my calendar to see what happened. And that sort of like when we went to do the meeting the following week, Selena was going out of town she had sent stuff to Larry and I both until we found out that our main street person is also out, and Larry and I are like we can't make a decision by yourself. And that's the last time we talked.
Mayor Green I do know all the flowers that are in the pots are in the budget, but it's been ever since we got the first original grant to do it. The lids on the trash cans. The old lids were removed by a town employee that sets nameless in the back in a tie dyed t shirt because they were open and water kept getting in on so he put the horrible ugly 55 gallon drums from the park on which I had said for years Donnie we need to get the moved, we need to get the moved and I believe he ordered them as funny as it is on July 5 or six something like that right after the holiday. Oh by the way though, we ordered your lids and I was like oh six years late I'm not even over that by the way the your lids now you know and then it was like hey, did we ever get the bike racks because we bought the one for C&O Pub but not really for C&O Pub we bought one and C&O Pub said that they could use it and it was like Okay, did we ever buy them no and they are sitting in town hall by Donnie's office probably seen them there but they're missing the pieces that we've been waiting a couple of weeks to even get the rest of the parts we talked about taking the yellow ones they don't fit the biker tires down because they fit the BMX down to the park one of them out to the minor league for the ballgames. The other one setting we talked to rose have she mind another one goes on corner that's rounded to holds all the tears instead of the same thing with Tony's all this was given to the community. And as far as my view went the committee leader or head committee person Larry knew all of it on some things. He was fine as he went because he kept telling the short-term things don't worry about it's the long-term plan you bring to the council it's a fiscal year $5000 you know, and all they only kept saying was the painting of the lamps and it's like Larry, that'll eat the whole budget. You know, if you do the lamp painting, I think the last we heard on that was upwards of $6,000
Linda Kuczynski They're waiting for the paints to come in and see what the actual price is, and I talked to .........today and with the shortage on their supplies. They can't give me an absolute definite how much.  
Mayor Green and on July 13, at the end of the meeting, if you remember correctly, I was sitting there talking to Larry and I told him and Selena both to go to sunny Meadows talk to Ethan he already knew the trees. There were only two types. One was a Limelight one, Bush type like we got and there was another one. It's all ready to go. All he has to do is say yeah, the town's finally going to put this together Ethan had it. So, I don't know what was done on legwork there also. So, a lot of this has been done for a couple years. And
Linda Kuczynski, I do know that Selena did meet with Ethan down at sunny Meadows herself too and worked Prices and all
Mayor Green right but it was Toby on that paperwork not Ethan.
Linda Kuczynski I only know what came across.
Mayor Green if that helps clear any of it up. You know, I don't know where the committees at Mike. I tried to call Larry. He was watching football the one night. Sunday night I tried to get a hold on me just sent me pictures of the next football game. 
Councilman Michael Nokes That's fine. Clearly there's some kind of miscommunication. 
 Mayor Green Yeah, there is.
Councilman Michael Nokes I don't know if you'd be willing to try mend whatever occurred and try to get the group back together. That's something that in the upcoming months and or years that we can.....................honestly in another budget year.
Mayor Green Every year Larry does the flowers.
Linda Kuczynski I personally don't want to take another committee on between working Yeah, but if I will go as far to say if I can get people, I know Mr. Freeman has volunteered.  I know Jesse with the B&B has also said that she would like to participate, and Jennifer was there the one night, just maybe if we send them an email and just say could we come together is that ok with you, with all of you guys because you're in charge us we're just a committee
Mayor Green Yeah, I don't know. I was I was accused of disbanding the committee just this morning.
Councilman Michael Nokes we need to have conversations. 
Mayor Green Yeah, I have no problem with that. I mean, this morning I was I was told I disband. And I'm like, I have nothing in committee. I'm the one person that doesn't. I'm just not going to take blame. Yeah. Now Larry didn't mention the comment that he was done after August. You know, football season starts. He's a Maryland /Ravens fan to the t. And Larry does our flowers every year and plants on this one here? I think it just wasn't quite what he was looking at getting done. I don't know. We're personal friends. So, I'm a little why he isn't here...
Councilman Michael Nokes why don't you see if you can reach out to some of those folks? 
Linda Kuczynski I will see if I can.  I will let you all know that 
Mayor Green ok.
Councilman Michael Nokes that's it thanks you 
Mayor Green ok Margaret...
Councilwoman Margaret Yaukey that's electric. Yes. And nothing new.  Donnie's not here and I don't have my cheat sheet which Donnie typically provides for me which is where I read the totals. But that they haven't send it out to us, so we don't have it.   I would say one of the things just to kind of keep keeping the conversation alive is that we are looking for someone to do a full study, grant money for someone to come in and do a full study of the entire grid. And so that is forward. He's got that in the works, that will happen. With recommendations. Someday, Thank you.
Mayor Green I do want to let the council, and everybody know that the ARPA money is now in the bank. May it be $1,030,000. That was given to us it was more than we expected. I believe like a little over $300,000 more in the way we originally for this first part, we do know for sure we can use it on COVID related items. Water item, sewer item and stormwater other than that, everything's still kind of out. We're waiting on clarification. The same as we were saying a lot of the we don't have our own police department. So, we're kind of stuck with those. We're still on that unentitled range with it says we get clarification we'll let you know. But we'll start conversations probably at the next workshop on the money we are what's the word meetings, meetings, meetings, don't spend, don’t spend? 
[bookmark: _Hlk83818111]Town Clerk Emily Rider Yeah, when I watched the videos, the biggest thing is that you need to really think about what you need and where you want to spend it how you want to use it. But there are restrictions, you can't just use it for anything. Like he said, water sewer. Pretty much that does not have to be COVID related, but pretty much everything else does have to be COVID related has to somehow tie back into COVID. So, we can't just go out and pave our roads. It has to be related to COVID. I mean, there are some exceptions to that water. And they keep adding to it. Like before I was like can't do this. And then the list got longer what you can't use an online. So, it's a lot of digging into asking questions, they'll send us a response. We've already asked a couple questions, responses, responses and just to get some answers clarifications just to see where we can use it. So, but that's it's going to be a lot of work. It's not something that's going to happen overnight. I believe we have until 2024 to decide how we're going to use it. And 2026 to actually spend the money.  Okay. So, and there's a lot of information in these things that I don't watch. So, I don't know if I have? Yeah, so we have to be
Delegate Mike McKay Mr. Kuczynski is going to be making a call to Greenwill on the ordinance for Hancock. They have a document that they have presented to Hancock that talks all about what can and can't be done.  If you can get a copy of that document and then They can distribute to everyone. 
Mayor Green That'd be great. 
Town Clerk Emily Rider That'd be great. Thank you.
Mayor Green And as you know, the graveyard revitalization still going there spraying. I mean, anytime you guys are bored during the day, shoot up there and give them a hand clean in a month. They'd appreciate it. Right now, they're just spraying them down. The actual placement and putting back together will begin sometime in October. So, I think you know, we'll try to plan it like on a Saturday afternoon to where we can be there to actually see how this is done and maybe learn a little bit ourselves with our employees so that maybe they can do it. I also met with the Hetzer group about an hour and then the property behind milestone for 77 acres back there. We don't know where that's at yet. We're waiting for them to get back to us. Our auditors have left so that's good news. They left in a timely manner, which is always nice. No, no, no, overtime there. And just now I'd like to touch on the email I received from Selena. I am going to read the email. I'm not going to read all 12 we're going to enter them into the minutes. Most of you have been cc on it. And everybody so the first email is Dear Mayor, Vice Mayor, Council members, Town Manager, and Main Street the last town meeting had a great discussion and emotion set by Councilman Michael Noakes, a beautification committee was set up. Larry Jessup, Selena Wilkes, Linda Kaczynski Main Street coordinator, to get together to work on a budget of 5000 and needs to beautify the town prior to the world canal conference and C&O Canal Days the motion was second and passed all in favor. This committee was to meet within several days after the motion, the Committee met several times and did the legwork on pricing at local resources as well as phone calls and emails elsewhere. All information was submitted to the town via email and hard copies to Linda Kaczynski for record keeping and planning because I had to go out of town on business, Larry just has an I did a lot of work together to prepare the meeting. He was going to be present to my knowledge this meeting was cancelled by the mayor therefore nothing happened to carry out the motion at this point. I do not know if the beautification committee even exists or what it is supposed to do. I did notice a few weeks later, we have beautiful potted trees that we had worked with sunny Meadows on these trees are great and add a nice touch to the town. However, what was the protocol on getting these trees the beautification committee volunteered their time passion to help the town. Following emotion, we need transparency or an explanation as to why the motion wasn't carried out appropriately. We had other items such as painting, light, poles, benches, vertical bike racks, etc. on the list as well. The beautification committee is still committed to doing what is right for our town. However, the latest end result is very disheartening and disappointing to those who volunteered and came together in a positive motion that was denied. That motion was never denied. I am not in my email to her you'll read where I say I'm not taking that. I'm not going to have that put on me by anybody. I follow through and I'm about as transparent on things as there can be. I answer every question given I cancel, no committee means I've never once gone to a committee and said, your meetings cancelled. That's not in anybody's place on this council. And I'm the first person to say, if you sit in on a committee, you know, you can offer an opinion. If they ask for another nap, just take it in and report back. You know, we don't cross those lines. I am offended by that. And disheartened would be on my end for that. Because it's 43 days later. And I'm just now hearing about it. I'm taking it a little personal. And I don't mean to sound so disturbed by, but I can't help it. I answered her emails and another one was back, I answered again, and other ones back and finally ended with me not answering this morning, where I was sending her a clip of the minutes that Larry Jessup was being charged. I did deal with Larry Jessup every single day, from July 13 to like July 29. On this revitalization and walking with Him. I've heard they were going to clean awnings. I know who owns they were talking about I know which windows they were talking about being broken and getting fixed. Our communication level was superb. He kept me well informed that kept them informed where the money was coming from about the grant from the church and everything else on getting's things. I do not understand where that is, or why one relates to her. And Larry didn't relay the message that's on him, not on me. I do not track down each individual committee member to say, what is going on? I don't if they want to bring me in as a group to talk to them. I do that Selena, you've said on groups where I've been invited in and I talked to the groups like that this is not whatever communication they have, I feel is on that committee. And that's where the problem is. And with that, just wanted to clear that up. So that everybody knows we'll have all the emails, there's 12 you all have them, but we'll have them printed into the minutes too, because it is an open meeting, you know, because everybody was CC. And it was for me to answer those questions like I did with Mike. We do every year we put flowers and everything into our budget. We put them into the budget because we got a grant 11 years ago to get trash cans, flowerpots, banners, that was hanging plants and that and everything the whole nine yards. So, part of the maintenance to that was coming up with how you make 21,000 a year to cover these things. And during that time, that was the matching grant fund, and we use the streetsweeper money as the match to it at $1,000 a year for the next like 20 years. So, these are things that are throughout the minutes, I can't go back at every meeting when we do something, to bring out older minutes and to go over things. Now that's why it's, it's really important to ask the questions and be like, hey, well, why is that before accusing anybody of anything? Just really well, why’d you do that? Why did you do this? The only meeting I did cancel, and all this was a workshop. It's not a regular meeting, you can't vote at it. As workshop, we had nobody on the agenda. Nobody asked to be on the agenda. The committee did not call Donnie and asked to be put on the agenda. Now, we did move the regular meeting to Tuesday, because Donnie and I were both out of town. You know, and it's just like, it's very easy, you know, and I'm like, we got volunteers that are all of a sudden blaming the mayor, you know, and council members that are saying we made motions. And every motion was carried out Mike, every single one. I mean, I held Larry to it, because Larry said to me, he goes, you know, I didn't want a committee and I'm like, too late. You didn't say not when you're talking to them? They don't pass that through. 
Councilman Michael Nokes You're getting defensive with me 
Mayor Green What was their plan? their long-term plan was too come back to Council. 
Councilman Michael Nokes Right.   Someone else made a purchase without coming to council
Mayor Green Who made a purchase? saying I'm Oh, you mean because I use the donation given for bike racks. You're right. And we got cans? That's not long term. That short term, you said long term. 
Councilman Michael Nokes That was never discussed in my motion.  
Mayor Green What was never discussed our regular maintenance that we do. 
Councilman Michael Nokes the $5000 out of our budget.
Mayor Green The $5000 is still there, and we didn't put it into budget. We're just pulling $5000 from somewhere when they get their plan. 
Councilman Michael Nokes There was nothing mentioned about 
Mayor Green Church $787 No. 2015 at a prior meeting. 
Councilman Michael Nokes What does that have 
Mayor Green 2018 I'm sorry, that money still setting. We never got the bike racks.
Councilman Michael Nokes you're getting defensive toward me.  I’m reading straight from the minutes.  
Mayor Green What are you reading from the from flowers and stuff we do every year? That's what I'm saying. We get them every year. As even seasons change. Donnie picks up mums from up in Lancaster. So that will end my report. Now I'll go into the regular business of unfinished.   Approval for (interrupted by Town Attorney to remind of financial report). We have a financial report.
Town Clerk Emily Rider I thought I got out of it. Okay, so on the balance sheet, can't really see my marks here. So, on page one, I'll just point out the money market as it is at $240,000. We have two Certificate of deposits ones at $3600. The other is that $26,000 will go to the page three of the balance sheet. We have a money market electric, which is that $82,000. page seven of the balance sheet. The CDBG is at $27,000. The next page eight our M&T bank account is at $1,324,000. That's due to the ARPA money. And then I'll just go to on the income statement. We're just going well; you'll see that we got the on page one you'll see where we got the money in July it’s supposed to be highlighted but you probably can't see about halfway down the page. That's the $1,029,004 3754 that's our bond money. And then we'll just go to the last page and review the year to date which is the month to date as well. And our general we have revenue of $1,417,000 our expenses are $160,000. So, in our general fund year to date so far, we have $1.2 million surplus in our electric fund. We have revenue of $141,000. Our expenses were $161. So, we have a deficit of $20,000. Or what our sewer we had a revenue of $75,000. Our expenses were $99,000 with a deficit of $24,000. Year to date, all accounts we have $1.2 million surplus.
Mayor Green motion for the financial report.
Councilman James Braswell Motion 
Mayor Green Do we have a second?
Councilman Charles Brown Second, 
C all those in favor. (all) anyone opposed (no one)
 we need a motion for the minute’s regular council meeting minutes from May 10, 2021, workshop meeting minutes from June 7, 2021, regular council meeting minutes from June 14, 2021. Regular council meeting minutes from July 13. And we need to address that we can do better. Do We have a motion?
Councilman Michael Nokes motion
Mayor Green Do We have a second? 
Councilman James Braswell Second
Councilwoman Margaret Yaukey I have a question.  I wasn't at the meeting, should I abstain from the June minutes.  
Mayor Green yes, you can 
Councilwoman Margaret Yaukey I abstain from June 14, leave of absence?
Mayor Green All those in favor? (All except Councilwoman Yaukey for June 14, 2021, meeting-abstained). Anyone opposed? (no one) okay.
Assistant Mayor Dennis Grove I would like to make a motion that meeting minutes are sent out to the council members within 10 days. of the meeting we are sometimes two or three months behind on theses. they don't need to be that way.
Mayor Green we can do better. Yeah. And we should be able to do better,
Assistant Mayor Dennis I'd just like, to make a motion that they're sent off to us within 10 days of the meeting,
Mayor Green Do we have a second to his motion. 
Councilman Michael Nokes second
Mayor Green All those in favor, (all) anyone opposed (no one). Yeah, we can do better. And we need to own those kinds of things. I know it gets busy around here, and it gets busy, and things get set to the side. But waiting this long and getting three and four packs of minutes to do and to go over in a week and try to remember what we did in the last meeting to the other meetings, just it's just too long of a time to go over. 
Councilwoman Margaret Yaukey is this the appropriate time have a conversation about the minutes being updated on the website, do you want to wait for new business? 
Mayor Green Um, well, that would go along with this. This is the reason
Councilwoman Margaret Yaukey our current minutes posted on the web page or November 2020. So, when we say an effort to do better, we include the posting to our, our web page. I'd like to make a motion that our town charter be on our web page. because it was at one time.
Mayor Green that should be 
Town Attorney Ed Kuczynski we could probably do that. But the difficulty with just throwing the charter up on the web page, which is what was done before. Is that I’m not sure that what was thrown up there literally same way with the zoning ordinance are the current versions. So, be sure that we put the charter on this been my visitation with posting charters on webpages, because if it's inaccurate, there will be that person that will wave it in your face to say, what you have online? Is that what you're telling me is what you're trying to enforce. 
Councilwoman Margaret Yaukey shouldn't there be link directly to Maryland State site where we typically pull from.
Town Attorney Ed Kuczynski No, our charter is kept by us. We send we are required to send charter amendments to legislative reference when they are made. Legislative reference doesn't necessarily keep a fully updated Chart.
Councilwoman Margaret Yaukey When I want to locate it, I just googled pull it up on the Maryland site and it's Right there for me.
Town Attorney Ed Kuczynski Well, some version is there for you. Yeah. All right. I don't know whether it's The Version. because we've made some amendments of it. It’s a document that is not routinely amended. But on occasion it is
Mayor Green Do you not have a copy. 
Councilwoman Margaret Yaukey Yeah. 
Mayor Green Oh, okay.
Town Attorney Ed Kuczynski I understand your concern with the same reason. I mean, we have a full code of ordinances that probably should be put on the website. But it's been a while since you know that it might be dressed up and cleaned up a little bit. And then scanned and posted.
Councilwoman Margaret Yaukey This becomes a larger conversation, however, and that was my question as to whether or not this is the appropriate place to have it because it's also the events being on the town calendar. It's really a housekeeping issue, though it has fairly significant impact. It's some of the stuff is minor, it's minor housekeeping. And it's just really a question of having a web page be that Source.
Mayor Green It's funny because today I had the conversation with the girls in the office on, we can do better getting her to bring these things up to date and get it out there better I know they get busy. You got you know, we got Brianna answering the phone, taking the bills, you got crystal doing all the data entry and taking the bills. You have Jamie doing all the billing and taxation and everything. That's your office staff. So, when you say you know get this on Facebook, I think given them a timely manner, you know, like 10 days like me and Denny were talking about earlier. Like, look, you have 10 days to get this up there. There's somewhere in those 10 days you should be able to find a minute to post
Councilwoman Margaret Yaukey my irritation last month with having the meeting moved forward in the day earlier in the day, right? And not having known about it until Donnie spoke with me that day. And I know that there was there was communication breakdown.
Mayor Green There was,
Councilwoman Margaret Yaukey but I wasn't able to reschedule my day, I wasn't able to expand. And when I said that there could be a 24 hour notice it wasn't referring to charter referring to my own really rough reading of Open Meeting law
Town Attorney Ed Kuczynski I no, I’m sorry typically a changed or special meeting requires 24 hours’ notice.
Councilwoman Margaret Yaukey and that was my point, but it was an uneducated one.   you guys have been doing those classes? I have not?
Assistant Mayor Dennis Grove Well, I'm, unfortunately Donnie knew a day and a half before and he just couldn't do it. He called me at 10 o'clock that morning. So, you're not wrong with that. I agree. Yeah.
Mayor Green I talked to I talked to him about it. And he said he didn't really feel like calling people on Sunday 
Councilwoman Margaret Yaukey and is that really the appropriate way to notify us, by phone calls. Is that the is that the best?
Town Attorney Ed Kuczynski Well, I work that it says reasonable notice under circumstances. So, under the circumstances, that was probably the best than anybody. It may not be convenient for everybody, including you or me or anybody else. But under circumstances. You can debate all day long, whether the circumstances or something unwarranted change. 
Councilwoman Margaret Yaukey but no, I wanted to see it pushed further instead of pulling up maybe the next day, or the next day. But you're right, that's not the point. The point is structure, not the content,
Town Attorney Ed Kuczynski If it was an if it was an actual meeting. If it was a special meeting or a regular meeting on our council, then yes, you definitely have to think a little more about what you're doing with your notice to set the meeting. Notice to change the workshop, but that was a workshop.
Councilwoman Margaret Yaukey Correct. But the notification when the meeting was changed from the 13th to the 14th. Right here, the meeting to the 14th was a Tuesday, it was changed to Tuesday. So, when we're talking about that, shouldn’t there be notice on the website so the townspeople can see
Mayor Green yes
Town Attorney Ed Kuczynski I mean there should, there should I mean that, but there's no law that says go to website, we don't have to have a website,
Councilwoman Margaret Yaukey I realized that.  it's a conversation about best practices. 
Town Attorney Ed Kuczynski normally if there is a change. If anybody asks me, which is what you're doing at this point, I, my recommendation is utilize the technology you have, instead of you have enough time to put your nose in this paper, if you don't have enough time. Don't. But with Facebook and websites, there really is no reason that you can't post a notice that the meeting scheduled for 13th, has been changed to the 14th before three o'clock to six o'clock or six o'clock to two o'clock. At least, if you do that, then that goes a long way towards removing criticism, if somebody would file a complaint with the open meetings, which they do. And so, you can say, well, this is what we did. Now. So yeah, I mean, if you have a website, and it's easy enough to post the change, then you can do it the same way with Facebook, you can put a post-up and those should be done. Because this is not anything unique to this town. Probably this portion, at least eight different ways for different towns in the last two months. And through COVID even more, created a whole different set of rules. And if anything, some of what's happened is because of COVID towns become more aware of open meetings and compliance, we get to become a little more lack because the public it wasn't physically sitting. So
Councilwoman Margaret Yaukey regardless, my suggestion, thank you. My suggestion is that we have a conversation about best practices, not a letter of the law for ourselves, but an intention that we try and make the certain example would be this idea of 10 minutes, those types of things that we put into effect for ourselves. thank you
Mayor Green Okay, moving on, to approval of USDA resolution to finance mini excavator dump truck and trailer. This is to give permission to Main Street fill out the grant paperwork to see if we can acquire many backhoes, a dump truck and a trailer to haul we have a motion for that. 
Councilman James Braswell motion
Mayor Green Do we have a second.
Assistant Mayor Dennies Grove second
 Mayor Green All those in favor. (all) Anyone opposed? (no one) It doesn't say we get it is just filling out paperwork. The next one is the approval of the CDBG resolution for block grant funds and the amount of 800,000 for sewer improvements on Commerce, Vermont and Conococheague Streets, what we spoke about at the very beginning, do we have approval to seek after that? 
Assistant Mayor Dennies Grove Motion
Mayor Green Do we have a second 
Councilwoman Margaret Yaukey second
Mayor Green All those in favor? (all) Anyone opposed? (no one) Okay. 
The next one is approval of CDBG. citizen participation in residential anti displacement and relocation assistance plan. This is part of the CDBG. If things go wrong while you're doing a sewer thing, and people have to be moved to one of those T's we have to cross some dots. We have a motion for that. 
Councilwoman Margaret Yaukey motion
Mayor Green Do we have a second 
Councilman James Kalbfleisch second
Mayor Green All those in favor? (all) Anyone opposed? (no one) 
Okay. The next is discussion, discussion and approval of the town of Williamsport, Main Street volunteer manual, I asked for discussion to be put in front of that. I did this because I know the Main Street, we received a manual. I think everybody got a packet. There were some questions still coming out. So, I thought maybe we wait for a day, and I can get Katherine here to explain it better, might help. It does have a way of eliminating committee members when they do things that go against other things and things of that nature. And I think when people volunteer, it is voluntary. I don't see why you'd have to worry about putting things in a handbook but that's me. But I asked him to come so she can answer my questions too. But I didn't want to ask them without counsel present. 
Councilwoman Margaret Yaukey Are we giving input now on manuals?
Mayor Green So yeah, if anybody if you want to go if you read it and you want to prove it as you can, or we can discuss it.
Councilwoman Margaret Yaukey, I have read it and I have some critique of it. 
Mayor Green Okay.
Councilwoman Margaret Yaukey I wouldn't be giving my approval right now I'd just be sending it back to Kathryn if it was just me but it's not
Mayor Green so yeah, we'll table that for the workshop.  I had a few issues with that myself. Okay, next is the adoption of the ordinance of pole attachment leasing agreement with the town of Williamsport and Point Broadband Piedmont LCC, we're going to table that we do not have a count of the polls, or an idea of how much to charge for that. So, we're going to table that for the next meeting. if everybody's okay with that. Okay, then we have an approval for moving forward with the river bottom boat ramp project. What this is, is 12 years ago, a boat ramp was applied for grant. We received the grant, and it was redoing the entire boat ramp, as Donnie likes to call it the Taj Mahal of boat ramps. I was part of that and put it together. And so, as Jim k., what ended up happening was after we went through the whole process of getting it done and getting approval, we went to Annapolis, testified, we didn't own the property, that part of the boat ramp sat on, it was owned by first energy, they wouldn't give us a 30-year lease. So, we were you know, until we get the lease, the money will be here waiting on it. A few weeks ago, it dawned on me. All we had to do is move it over three feet to get it off their property. I don't know why 12 years ago; we didn't say that. But me and Donnie had a good laugh about it. So now we went back to him just to see if the money was still there. Like they said, and of course, the time ran out after nine years. But they did say that our boat ramp is now considered old and unfixable and unusable so we can do a whole new ramp and move it off of that property so that we can actually apply to get the ramp done the right way, and no longer have that associated with the first energy property. If we didn't have approval to keep moving forward with that project.
Councilman Michael Nokes Motion 
Mayor Green Do we have a second.
Assistant Mayor Dennis Grove second
Mayor Green All those in favor. (all) Anyone opposed? (no one) Okay. And this next one is the approval for an RFP for general engineering contract for the boat ramp project. 
motion
Mayor Green Have a second?
Town Attorney Ed Kuckzynsi Wait a second.  I mean, I don't know what you're approving.
Mayor Green I don't know just to put out stuff.
Town Attorney Ed Kuckzynsi I mean, what I saw that was put in front of you at the workshop.
Mayor Green They have to redo the whole
Town Attorney Ed Kuckzynsi I'm not sure what you're doing here is the approval to move forward with the boat ramp project. That's fine. Right. It's part of that boat ranch project is developing an RFP for general engineering services. We have to be utilized for the program. That's what was put that's what we're doing. Yeah. What was put in front of you with Orange County, Virginia, seal on it, it is not ready.
Mayor Green No, it's not that it's not for that this is for the boat round all by itself. Just a boat ramp project is saying approval for RFP. General Engineering
Town Attorney Ed Kuckzynsi in the discussion Donnie was having with us was that DNR, it's just like with the Thrasher situation, they're saying, well, you've got to, you've got to put out, you got to create an RFP for general engineering services, General engineering and architectural services to be utilized for the boat. I need clarification on that.
Mayor Green I think he was moving just for the boat ramp and RFP for the general engineering services for the boat ramp, not to include anything else.
Town Attorney Ed Kuckzynsi Right? I don't comment. Okay. Yeah, it wasn't that. Well, it used to be I think he just when he gets back, probably clarify that. So, I think the rather than approval of RFP being I think, probably the approval to develop an RFP would be what you want your motion to be.
 Mayor Green Okay. 
Town Attorney Ed Kuckzynsi So, you don't have an RFP to approve that. 
Assistant Mayor Dennis Grove That's fine and I get that
Town Attorney Ed Kuckzynsi I mean, I want there to be any confusion that this thing that we're looking at here, 
Mayor Green no that as far as I know, he was done with that ED.  he said, just to put this down for the general engineering to begin the boat ramp project. 
Town Attorney Ed Kuckzynsi Okay. 
Mayor Green So, approval to develop an RFP for general engineering contract for boat ramp project. 
Councilman James Braswell motion
Mayor Green Do we have a second. 
Assistant Mayor Dennis Grove second
Mayor Green All those in favor? (all) Anyone opposed? (no one) Jim, did you second that?
Assistant Mayor Dennis Grove Yes. 
Mayor Green Thank you. Okay. Jim. Okay. Yeah, I think he did away with the entire General Services. Well, I understood before anybody left and I didn't, I didn't get spend the whole day up here because
Town Clerk Emily Rider you're just missing the word development.
Mayor Green Yeah, it's supposed to be from that island over. Right. Alrighty, another under new business, you'll see an executive session on there. I spoke with legal counsel about that. We're going to postpone until he can get more information on it for a phone call tomorrow. That was to deal with an MEA subject, that we just need some clarification as a council so as soon as he gets that out, we'll probably do that at the next meeting. Or take care of the problem and emotion ornaments. So, with that on the public to speak Mr. Lafferty was the only one sign that I believe 
Town Clerk Emily Rider yeah Mr. Lafferty
Citizen Ken Lafferty Yeah. First thing, start get back skateboards.  I don't think we want to back to 2005 or 1990 again because back then, at that one time, between Paladino and Witmer, they confiscated twenty-one skateboards in one day They are starting show up now.
Mayor Green So, were they in the street? 
Citizen Ken Lafferty on the street on Vermont street? 
Mayor Green Was it going with the flow of traffic? Was it going in the right direction and traffic was going against?
Citizen Ken Lafferty running against it 
Mayor Green we can bring it up again to the sheriff.
Citizen Ken Lafferty That doesn't have anything to do with that. I mean, it does but it doesn’t because the whole issue should be addressed before it goes bigger. 
Mayor Green The issue?
Citizen Ken Lafferty In other words, in confiscation of them and then apply the fine by $500 fine. You know, after they are confiscated. 
Mayor Green you're talking about our ordinance. I don't know they're fine with the ordinance in
Town Attorney Ed Kuczynski there is a fine in their mayor, but it comes up about every 10 years. 
Mayor Green I don’t mean to sound don't take this wrong at all. We can bring it up to the deputies but enforcement of that.  I see other ordinances. Yeah, I almost feel like our hands are tied on that. Yeah, I think we can tell them to make sure they're following the rules of the word.
Town Attorney Ed Kuczynski If you'd like if you take a look at the skateboard rules, you can
Citizen Ken Lafferty If it gets traffic 
Mayor Green that's a different thing. Right? Right.
Town Attorney Ed Kuczynski the skateboard ordinance regulates, on the sidewalks, alright, and within, you know, completely regulated areas of town or does not regulate the streets that falls under the transportation or the Sheriff's Department, they right are fully capable of enforcing confiscate skateboard. If they're on the street. I guess maybe you could. But again, there's a differentiation. So, the skateboard ordinance can only relate to that which we can regulate. The use of the safe word on the street is controlled by the traffic law. And so, and that's what we've been through this before. So, if you got a guy called the walkway, on a street, and the deputy sees it, he can give that skateboarder a ticket just like you can, someone on a bike or a car or anything else. That's where that gets regulated as to use on sidewalks and other things that the importance does have some remedies. And it does allow the officer to, I think there's something built in it sort of allows the officer to confiscate skateboard. Take the skateboard to the to the you know; he's a minor take it to his parents. It doesn't say it that way. But I think that's the idea is to try to make the make the parent accountable for the job to the child. We got plenty of adults that are on skateboards too so,
Mayor Green thank you. We can try and put something out on social media and remind everybody of the ordinance. Other than that. I'll tell Matt to look forward to and Peyton if they see it on the sidewalks, they'll do their job. And they see it in the street. I guess I'll just ask them if they can just do their job with that. I can't, you know, guarantee that will happen as much as we've seen them, argue what they can and can't do. I just I don't see them going after kids for skateboards. Unless it's on the sidewalk, then they'll just tell them to take it in the street or in the parking lot or something. I don't know.
Citizen Ken Lafferty then they'll start damaging property again. 
[bookmark: _Hlk83820151]Councilman James Kalbfleisch know what you're saying. He had some kid up down the sidewalks on an electric motor scooter and had some kid on the back with him. Electric motors could damage the sidewalks. 
Mayor Green Yeah, that's I think I've seen them, and somebody had made them. Reports. They literally told that girl she's a little girl with a little girl. They literally told her to take it into the street. So now she's running that sometimes down Salisbury in the street, which to me he's a little worse. Yeah.
Citizen Ken Lafferty She was in Vermont one morning, and she come on the sidewalk on the other side.
Mayor Green Now, I know I know, Matt's talked to her a couple times about staying in the church lot, using Nick's church lot, the park you know
Citizen Ken Lafferty Thats under state law. State law. Yeah, that's electric car vehicle. And that's under state law. The other thing is the proliferation of cats. I don't know who can be put the first one 
Mayor Green I have, we put pressure on, and she comes, and she puts her traps the way we understand it is that the spay/neuter the cats and they bring them back. And they've asked neighbors especially on Vermont Street to stop feeding the cats. We literally have neighbors now that aren't talking to each other because the one keeps wanting to feed the cat. And the ASPCA is like stop feeding the cats that brings the cats around. And it's just going to be never ending but we'll call them again to come down, but they will only catch and spay
Citizen Ken Lafferty adding to that problem is we've had individuals no longer here on this street. but the cats are here.
Mayor Green the cat stayed, and they left. Well, they do say you can catch them yourself and take them to the ASPCA. 
Councilman James Kalbfleisch, they charge you
Mayor Green Do they charge you? I’ll call her again and she'll come back out because she really likes doing it. You see, puts him around the farm and tenant house and puts you know she'll put him down the street and catch them she talks to the neighbors I think she knows everybody on Vermont Street and she's a nice lady. You know, well please stop feeding the cats. What people are people are still feeding them.
Citizen Ken Lafferty They're going to have to start fining them. That's all.
Mayor Green I don't even know. Okay, well. Was there anything else?
Citizen Ken Lafferty one small thing. Route 11 North Lane. 25-mile sign is getting covered.
Mayor Green can't see it with brush. Okay, we can get We'll get Anthony to go clean that up. Work pass Springfield Lane. Yeah. We'll try to do something right. Yeah. Okay, sir.
Citizen Ken Lafferty Thats all for tonight.  I'll be back. 
Mayor Green Thank you, Mr. Lafferty. Yes 
Citizen David Mays I'm just going to recommend something 10 days clarify that is working days 10 working days.
Mayor Green yeah 10 working days yeah, we're going to give it a shot like she's saying good housekeeping. There's things when you say to one, they got every good intention to get it up on there but then other things sidetrack and I'm guilty of it too I forget things all the time because you're going 50 other things and it just goes to the wayside then you turn around and the criticisms there for it, but it's like, you know, I handled my part, you know, and it's like, well, you know, we give them 50 things to do. You know, like any given day in the office, you can look at one of the girls and she's already doing this and this and you know, it's like, well, did you get this done? And it's like, you know, and we try we do the best we can, and little things come back it’s kind of the little things that get to me, like, you know, advertising on Facebook that we have a town meeting tonight, etc. You know, it's why we don't have a regular we can just keep sharing it over and over again, picture to make these things happen. And it's like I understand people get busy. Everybody does. It happens. The most than a motion to adjourn.
 Councilman James Kalbfleisch Motion to adjourn. 
Mayor Green Do we have a second.
Councilman James Braswell second
Mayor Green All those in favor (all).  Anyone opposed (no one). Hey guys, thanks.
